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PLAN OF WORK
(Plan de Trabajo)
Officer/Chairman Name:

(Nombre de Oficial/Presidente de Junta)

Position:

Year:

(Posición)

(Año)

Reproduce as needed for the appropriate number of goals.
(Se puede reproducir para metas adicionales.)
Responsibilities/Duties:
(Responsabilidades)

Goal:

Committee
Members:

(Miembros del Comité)

Evaluation Process:
(Proceso de Evaluación)

(Meta)

Specific Action Steps

(Proceso Especifico de Acción)

Start Date

(Fecha de Empiezo)

Completion Date

(Fecha de Terminación)

Resources:
(Recursos)
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Budget

(Presupuesto)

Prodcedure Book

PTA Materials
•

A procedure book serves as a permanent record of
activities and ensures an ongoing PTA program of work.
It should contain material and information needed for
the job. A three-ring binder with tabbed dividers keeps
your records organized.

Suggested Table of Contents
Directory
•
•
•
•

Local PTA Fact Sheet
Your name, address, phone number and term of
office
Rosters of National, Texas, Area, Council and Local
PTA boards
Names and phone numbers of resources used

Job Description
•
•

Responsibilities of your job
Month by month “To Do” List

Plan of Work
•

Copy of your approved Plan of Work

Budget
•
•
•
•
•

Local PTA budget
Treasurer’s reports
Voucher forms
Tax exempt forms
In-depth breakdown of expenditures for your job
(can be put with your Plan of Work)

Bylaws
•
•

A current copy of the Local PTA bylaws and
standing rules
List on a separate page each event, project or
program (include dates, responsibilities, expenses
and evaluation)

Reports
•
•
•

A copy of all forms turned into the National, Texas,
Area, Council or Local PTA
Award forms
Annual report: A summary of year’s activities
that should not exceed one page (include your
recommendations)

Volunteer Hours
•

•

Newsletters

Past Years Information
Personalize your procedure book to best fit your needs.
Ask yourself, “If I knew nothing about the job, could I
do it with this procedure book?”
Information You Should Pass to the Next Chairman:
• Plan of Work and Budget
• Actual amount of money spent doing your job
• List of resources – don’t forget the most important
resource: YOU
• Copy of all reports
• Handouts – include the number of copies made, who
they went to and supplies used
• Activity Summary – be specific and give details
(who, what, when, where, how)
• Include sample notes, maps and diagrams used
• Month by month “To Do” list
• Estimate the number of hours you spent on the job
• Recommendations

Introduction:
National PTA Position Statement-Environmental
Health and Safety
Since its founding, National PTA has worked to secure
adequate laws for the care and protection of children
and youth. Over the years, National PTA has recognized
the growing importance of environmental issues and the
impact they have on the health and welfare of children
and their families. PTA members have a responsibility
to promote environmental health and safety, and to help
protect our world’s finite natural resources.
National PTA urges its members at all levels to monitor,
support, and advocate for laws, regulations, and
programs that
•
•
•

Use a calendar to keep track of your hours and turn
them into the Volunteer chairman

Handouts and updates received from Texas, Area,
Council and Local PTAs
Agendas and minutes

Promote environmental education programs in preKindergarten through higher education.
Eliminate environmental pollutants and prevent new
hazards.
Protect children from health risks by testing for
specific hazards in and around homes and schools
and, if hazards are found, by limiting exposure and
addressing remedies.
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•

•
•

•
•

•

•

Use protection and management strategies that
take into account the geographic, economic, ethnic,
cultural, and other societal factors that influence the
incidence, exposure, and effects of environmental
health hazards.
Require comprehensive right-to-know and public
information provisions in environmental laws and
policies.
Encourage the use of renewable, sustainable energy
and technologies, as well as environmentally
healthy land-use policies to reduce greenhouse gases
and manage hazards to minimize further health
problems.
Promote “recycle, reduce, and reuse” policies and
support incentives for pollution prevention and
natural resource conservation activities.
Improve the quality of our physical environment by
securing and monitoring the enforcement of stricter
health and safety standards for contaminants and
pollutants.
Minimize the production of hazardous waste, and
enforce strict compliance with rules that require
the safe transportation, storage, management, and
disposal of hazardous waste.
Support research and data collection about
environmental hazards and health risks.

This position statement was written to update
and combine resolutions and position statements
concerning “Environmental Health and Safety.” The
original resolutions and position statements will be
archived in the Historical Records as reference on this
issue. (www.pta.org).

Major Duties of Chair
•
•
•
•
•

•
•
•

•

•
•
•

Become familiar with the PTA bylaws, standing
rules and all material from National and Texas PTA
relating to your chair position.
Attend training offered by national, state and council
levels of PTA.
Meet with the previous chair and review their procedure book for ideas and guidance.
Research potential resources at the government and
community organizations dedicated to environmental issues.
Build your committee. Work with related committee
chairs such as Healthy Lifestyles, Parent Education,
Legislative Action and Arts in Education, as well as
the principal and science or social studies teachers.
Encourage non-board, PTA members to be committee members.
Present a Plan of Work to the executive board for
approval including budget needs.
Maintain a procedure book including information
on activities, programs, contacts, communications,
statistics and budget information to pass on to your
successor .
Support legislation by Texas PTA on environmental
issues that involve the health and welfare of children
and youth — such as indoor air quality, air pollution,
lead in drinking water, pesticides, playground safety,
and safe communities.
Educate school personnel, students and PTA members about environmental issues through articles in
the newsletter or on the website.
Encourage the executive board to adopt healthy
fundraisers and policies that minimize their impact
on the environment.
Attend all executive board meetings and chair the
Environmental Awareness committee meetings.

Local PTA Chair
•
•

•

Meet with your president and principal to discuss
potential goals and role of your committee.
Determine if there is a need for school or community
improvements, either inside or outdoors. If so, plan
a meeting and invite speakers who can explain the
problem and offer possible solutions. Find out how
the PTA can help.
If funding is necessary, include it in the Plan of
Work and consider collecting cans, paper, old cell
phones, or printer cartridges for recycling to raise
funds for a beautification project.
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•

•
•
•

Include students in projects to supplement environmental education, to teach them to care for plant
life and respect for other people’s property, to value
litter-free and unpolluted surroundings, and to conserve energy and to recycle.
Encourage campus participation in PTA and community environmental events/activities.
Sign up for the Go Green Initiative and start implementing some of the elements.
Encourage recycle, reduce, and reuse strategies on
your campus.

Council PTA Environmental Chair
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•

Encourage Local PTAs to participate in recycle,
reduce, and reuse strategies on their campus
Encourage Local PTAs to participate in the Go
Green Initiative (www.gogreeninitiative.org)
Include environmental tips and tidbits in council
newsletter and other forms of communication
Host Environmental Awareness Chair training for
Local PTAs.
Maintain a list of Local PTA Environmental Awareness Chairs. If a PTA does not have an Environmental Awareness Chair, communicate the need to the
president.
Be a resource for Local PTA Environmental Awareness Chairs.
Add a section on environmental issues on council
webpage.
Use social media to promote involvement in environmental activities.
Recognize Local PTAs with excellent environmental
awareness programs.
Provide an opportunity for Environmental Awareness Chair to network and share ideas.
Keep up with environmental issues at the local, state,
and national levels and share this information to Local PTAs.
Promote and encourage participation in America
Recycles Day, Arbor Day, Earth Day, and Texas PTA
activities.
Partner with local businesses and community groups
on environmental issues.
Work with community organizations involved in
beautification, conservation, and recycling. Seek opportunities to be represented in these organizations.
Promote Council-wide environmental initiatives
(recycling, tree-planting, reused material art, etc).

The TOP Environmental Issues are:
•
•
•
•
•
•
•
•

Indoor Air Quality
Indoor Air Quality on School Buses
Air Pollution
Tobacco Smoke
Energy Consumption
Recycling
Pesticides
Playground Safety

Environmental Concerns
PTA and Environmental Concerns

Innovative environmental and beautification projects
sponsored by Local PTAs not only can increase awareness of and appreciation for the earth and its wildlife,
but also they can have a positive impact on the lives of
students, parents and the community at large.
Involvement in environmental concerns can be effective community outreach tools of the PTA, as programs
and projects are planned and conducted that involve all
segments of the school and community. Since the environment depends on the cooperation of all people, the
PTA should work closely with other organizations and
government entities to help coordinate activities.

PTA Involvement

Educators teach better, students learn better, and people
work better when their surroundings are healthy, attractive, and clean. Our environment affects our mental and
physical well-being, and we tend to take pride in beautiful things.
Protecting our environment is one of the most important
things we can do for our children and future generations.
We need to teach our children that their future may depend on the environmental awareness they develop now.
As parents, schools, and students work together; they
can participate effectively in such projects as recycling,
clean-up campaigns, earth-science projects, discovering
the world of nature, and beautification of playgrounds,
parks, and communities.
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The PTA is an effective starting point for both education
and action. Through local efforts, the school and community can become more environmentally safe. Taking
part in projects like America Recycles Day, The Great
American Clean-Up, Earth Day, and Arbor Day will help
focus attention on worldwide concern for the environment.

•

•

Environmental Priorities
•
•
•
•
•
•

Air Quality
Children In Nature
Hazardous Waste and Pollution
Resource Conservation
Waste Minimization and Recycling
Water Protection

Visit the Texas PTA website for more information.
The Environmental Awareness Chair may bring environmental issues to the attention of their executive board
and members. The chair may write PTA resolutions
and legislative positions if warranted. Issues should be
thoroughly researched and voted on by the Local PTA
membership before submitting them to Texas PTA. Volunteer to sit on your school’s site-based decision making
committee.

•
•

•
•

Effective Strategies

Begin by meeting with school staff and parents concerning environmental needs and concerns in the school/
community. Some issues that PTAs might address include but are not limited to:
• Clean up of school grounds or a community areas consider creeks, rivers, and beaches .
• Landscape school grounds for beautification or
safety,  planting flowers, shrubs or trees to improve
the appearance of the school. Removal of shrubs
may be necessary to ensure clear vision when exiting
the parking lot or for supervision of students on the
school grounds.
• Beautify the cafeteria, auditorium, or restrooms.
Older buildings may need a fresh look. A “most
beautiful room” contest is a great way to get volunteer investment and participation.
• Improve the playground area. Additional benches,
foursquare or hopscotch designs on the paved areas,
and workout stations with instruction plaques are
just a few ideas that can encourage more use of the
playground.

•

Plan and build an outdoor learning center, nature
trail, butterfly or vegetable garden.  This may be a
long-term project that can involve the community
and local business partners. The end result will be
very gratifying for those involved and will be appreciated for years to come.
Develop a Safe Routes to School (SRTS) program.
If there are safety barriers to students walking to
school, consider a SRTS, funded by the US Department of Transportation. An SRTS program is an
opportunity to make walking and bicycling to school
safer for children and to increase the number of children who choose to walk and bicycle. On a broader
level, SRTS programs can enhance children’s health
and well-being, ease traffic congestion near the
school, improve air quality, and improve community
members’ overall quality of life.” For more information, visit www.saferoutesinfo.org.
Talk to your principal and school district about retrofitting older buses to reduce emissions and ask them
to adopt an anti-idling policy.
A PTA might choose to sponsor an anti-litter campaign, ecology fair, environmental contest, or
provide the library with books and materials for
environmental study.
Plan a “waste-free” PTA event to demonstrate environmentally friendly strategies.
Explore the possibility of switching to LED exit
signs and replacing light bulbs with CFL bulbs:
they last longer and use less energy, thereby saving
money.
Green Teams, Watt Watchers, a Nature Club, or an
Environmental Club can all be supported and encouraged by the PTA.

Once a project or issue has been identified, work with
your committee, school officials, local businesses, and
other community groups to make it happen.
•
•

•

If classroom or school projects are planned, it is
important to work closely with both principal and
teachers.
Investigate what other agencies, committees, and
community groups are doing to address environmental concerns. Try to coordinate the PTA’s efforts with
these.
Consider all channels of publicity to get support of
and involvement in your project. Utilize not only
your own campus communication systems such as
fliers, newsletter, website, marquee, and email, but
also that of the Council PTA, as appropriate. Don’t
forget the local news media, the school district’s
communications department, the public library, and
even local government publications.
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Calendar of Annual Environmental Events

October		

Home Indoor Air Quality Action & Awareness Month

October

International Walk to School Day www.walktoschool.org (Safe Routes to School)

October		

National Make a Difference Day http://www.usaweekend.com/section/MDDAY/Make-A-Difference-Day

October		

Kids Care Week (coincides with Make a Difference Day) www.kidscare.org

November 15

America Recycles Day http://americarecyclesday.org/

March-May

Keep America Beautiful Great American Clean Up www.ktb.org or your local Keep Texas Beautiful
affiliate

April		

Don’t Mess With Texas Trash-Off , Keep Texas Beautiful www.ktb.org  (usually first Saturday)

April 22
Earth Day and National PTA Earth Week (plan environmental activities all week long in celebration)
		www.epa.gov/region6/earthday
April		

Arbor Day in Texas (usually last Friday)

May 31		

World No Tobacco Day- World Health Organization www.who.int/tobacco/wntd
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Texas PTA Approved Resource List
Major Programs/Partners

Texas PTA							www.txpta.org
Go Green Initiative						www.gogreeninitiative.org
Abitibi Consolidated’s Paper Recycling Program			
www.paperretriever.com
Environmental Protection Agency				www.epa.gov
Keep Texas Beautiful						www.ktb.org
Texas Commission on Environmental Quality			
www.tceq.org

Nationwide Programs and Events

America Recycles Day						www.americarecyclesday.org
Arbor Day							www.arborday.org
Earth Day							www.earthday.net
International Earth Day						www.earthsite.org
World Asthma Day						www.ginasthma.org/wad-home.html

Nationwide Organizations

American Lung Association					www.lungusa.org
Children’s Environmental Health Network			
www.cehn.org
Keep America Beautiful						www.kab.org
Natural Resources Defense Council				www.nrdc.org
Sierra Club							www.sierraclub.org
Stop Global Warming
				
www.stopglobalwarming.org

Wildlife Conservation

National Audubon Society					www.audubon.org
National Wildlife Federation					www.nwf.org
Texas Parks and Wildlife Department				www.tpwd.org
World Wildlife Fund						www.worldwildlife.org

Recycling Companies/Organizations

EcoPhones							www.ecophones.com
PhoneRaiser							www.PhoneRaiser.com
Plastics Resources						www.plasticsresource.com
Waste Management						www.wm.com

Environmental Education

Energy Hog — Children’s Web site				
www.energyhog.org
EPA’s Enviro Kids Club - Elementary Ages			
www.epa.gov/kids
EPA’s Student Center - Secondary Ages				
www.epa.gov/students
Kids Gardening							www.kidsgardening.com
North American Association for Environmental Education
www.naaee.org

Texas Specific Resources

Clean Texas							www.cleantexas.org
Recycling Alliance of Texas					www.recycletx.com
Texas Adopt-A-Beach						http://www.glo.texas.gov/adopt-a-beach/
Texas Commission on Environmental Quality			
www.tceq.com
Texas Forest Service (Arbor Day Poster Contest)			
www.txforestservice.tamu.edu/

8 - BASICS: Environmental Awareness Resource Guide

Environmental Protection
Agency
www.epa.gov/epahome/students.htm
Healthy School Environments

More than 53 million children and about six million
adults spend a significant portion of their days in more
than 120,000 public and private school buildings. Many
of these buildings are old and in poor condition, and may
contain environmental conditions that inhibit learning
and pose increased risks to the health of children and
staff. The schools Web site is designed to provide
one-stop access to the many programs and resources
available to help prevent and resolve environmental
issues in schools.

HealthySEAT (Healthy School Environments
Assessment Tool)
EPA has released the enhanced Version 2 of its
HealthySEAT software tool to help school districts
establish and manage comprehensive school facility selfassessment programs.

Siting of School Facilities (also on the National

PTA Web site www.pta.org)
In the next few decades, thousands of schools around
the country will be built and renovated. Where and how
schools are built will profoundly affect the communities
they serve and the quality of their air and water.

EPA School Programs
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Students

Environmental Kids Club – for elementary school
children. Learn how to protect the environment through
art and science projects, games, and more.
Student Center – for middle school students.
High School Environmental Center – for high school
students. Young people can learn the issues and get
involved in protecting the environment.

National Service Center for Environmental
Publications (NSCEP)

EPA’s premiere publications resource, features more than
7,000 print publications and 26,000 digital titles, all of
which are available free of charge to search and retrieve,
download, print and/or order.

What is the Go Green Initiative?
www.gogreeninitiative.org
The Go Green Initiative is a simple, comprehensive
program designed to create a culture of environmental
responsibility on school campuses across the nation.
Founded in 2002, the Go Green Initiative unites
parents, students, teachers, and school administrators
in an effort to make real and lasting changes in their
campus communities that will protect children and the
environment for years to come.

Schools in all 50 states and the District of Columbia,
Africa, Asia, Canada, Mexico and Europe have adopted
the Go Green Initiative. They are making great strides
in teaching their students to be good stewards of our
planet’s natural resources. Tons of paper, plastic, and
other materials are being recycled, and, in many cases,
schools are earning money for recycling. Go Green
communities are finding creative ways to teach children
earth-friendly habits while reducing their contributions
to the waste stream.

IAQ Tools for Schools Program
Indoor Air Quality Design Tools for Schools
ENERGY STAR for K-12 School Districts
Smart Growth And Schools
Integrated Pest Management (IPM) in Schools
We believe...
Asbestos in Schools
• People care about protecting children’s health and
Schools Chemical Cleanout Campaign (SC3)
safety through environmental stewardship.
Drinking Water in Schools and Child Care Facilities
• People will do the right thing when given
Clean School Bus USA
trustworthy information, expert training. and simple
SunWise
tools.
Protecting Health and the Environment at K-12
• People appreciate a program like the Go Green
Schools, Including Art Programs (EPA Region 2)
Initiative, which provides a framework for success,
Managing Your Environmental Responsibilities: A
many options, and the freedom to choose the options
Planning Guide for Construction and Development
that work best for them.
Children’s Health Protection
• People want a panoramic, three-dimensional
Environmental Education
approach to environmental education, which will
Protect the Environment at School--Information for
equip young people with the skills necessary to
Students
manage the environmental impact inherent in all
PCBs in Building Caulk
activities.
Formaldehyde Emissions from Pressed Wood
Products
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Why start in schools?

Schools represent a large sector of the waste producers
in this country, and they are typically some of the larger
institutions in every municipality. If schools embrace
environmentally-responsible behaviors, there will be an
immediate impact on its community’s contribution to the
local landfill. The Go Green Initiative has tracked waste
diversion data for Go Green schools since 2002, and
found that tremendous amounts of waste diversion and
recycling are possible.
Schools that model and teach principles of
environmentally-responsible behaviors to students
will have a long-term impact. Teachers and parents are
working everyday to educate the next generation of
business owners and government officials. We can equip
them with the knowledge and skills they will need in the
future to manage the complexities of the environmental
impact inherent in all activities.
Schools will serve as a catalyst for the community at
large. We call this the “spillover effect” of the Go Green
Initiative. By involving parents, teachers, administrators,
city government and local businesses in the Go Green
Initiative, we find that the environmentally-responsible
behavior that is modeled at school is taken into the
community at large. Parents who see recycling in the
classrooms often report reinforcing that behavior at
home and working to institute recycling at work, as well.
City governments who support the efforts of their Go
Green schools often look for ways to expand recycling
and waste reduction efforts citywide.

The Five Principles

The Go Green Initiative comprises five principles that
provide the framework for teaching environmentallyresponsible behaviors on campus. These principles
serve as a guide for schools to evaluate every aspect of
their environmental impact. Schools may implement
as few as three principles in creating their own unique
programs designed to address local concerns. (For a
detailed discussion of the five principles of the Go Green
Initiative, see the Go Green Planning Guide).
1. Generate compost. This is nature’s way of recycling.
Through basic and worm composting programs,
children learn about ecology, biology, and waste
reduction.
2. Recycle everything that cannot be reused and
purchase items that can be recycled. With fast
shrinking landfill space and diminishing natural
resources, recycling has never been more important.
Recycling items such as paper, plastic, aluminum,

and ink cartridges reduces toxic greenhouse gas
emissions and conserves energy. Manage E-waste
by finding creative solutions to divert obsolete
computer parts, cell phones, and other such devices
from the waste stream. Schools that recycle provide
much-needed materials to manufacturers who
produce recycled products.
3. Educate students, teachers and parents on
environmentally-responsible behavior. When
students, teachers and parents work together to make
their schools environmentally friendly, they are more
likely to take the same behaviors into their offcampus lives. Our goal is to create environmentallyresponsible school communities throughout the
nation and across the globe.
4. Evaluate the environmental impact of every activity.
Identify products and practices that could threaten
the health of children and the world around them.
Consider improving the campus environment with
activities such as eliminating excessive energy
consumption; evaluating the toxicity of pesticides
used in classrooms and on playgrounds; improving
outdoor air quality through increased carpooling
efforts; and working to improve indoor air quality.
5. Nationalize the principles of responsible paper
consumption. Consider purchasing post-consumer
recycled paper and office products. Use technology
to communicate electronically as much as possible.
Seek ways to provide Internet access to all school
families.

Intended Results

1. Teach children to be responsible caretakers of the
planet.
2. Heighten community awareness of and participation
in environmentally responsible behavior.
3. Create national interest in establishing standards
and procedures for environmentally-responsible
practices.

Measuring Success

1. Students possess and practice grade-appropriate
knowledge and skills in environmental protection
concepts.
2. Environmental impact becomes a routine
consideration for all activities.
3. Programs and incentives are established to reward
businesses, non-profit organizations and individual
citizens for environmentally responsible behavior.
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How does the Go Green Initiative relate to
existing school curriculum?

The Go Green Initiative is not a curriculum program; it
is a foundation upon which school communities make
intelligent choices about what type of environmental
education (EE) curriculum best suits their needs. Over
the past 30 years, hundreds of EE curriculum programs
have been written. The Go Green Initiative staff can help
schools identify the best EE curriculum available based
upon two factors:
1. Which of the five principles of the Go Green
Initiative does the curriculum address, e.g., generate
compost, recycling, etc.; and
2. How well does the curriculum align to your state’s
existing educational standards.
For instance, if a school in California wanted to focus
heavily on recycling education (the 2nd and 3rd elements
of the GGI), the Go Green Initiative staff would help that
school find recycling curriculum that is aligned to the
California state science standards. By doing so, teachers
are not teaching a superfluous lesson when they engage
in recycling education in their classroom, they are
folding recycling education into state standards they are
already required to cover.

What’s the problem?

According to the U.S. Census Bureau, the world
population is expanding at a mind-boggling rate. The
world reached one billion people in 1800; two billion by
1922; and over six billion by 2000. It is estimated that
the population will swell to over nine billion by 2050.
That means that if the world’s natural resources were
evenly distributed, people in 2050 will only have 25% of
the resources per capita that people in 1950 had.
The world has a fixed amount of natural resources –
some of which are already depleted. So as population
growth greatly strains our finite resources, there are
fewer resources available. If we intend to leave our
children and grandchildren with the same standard
of living we have enjoyed, we must preserve the
foundation of that standard of living. We save for college
educations, orthodontia, and weddings, but what about
saving clean air, water, fuel sources, and soil for future
generations?
Some of the greatest threats to future resources come
from things we throw away every day. Household
batteries and electronics often contain dangerous
chemicals that may, if sent to a local landfill, leak
through the bottom barrier and pollute the groundwater.
This can contaminate everything from the soil in which

our food grows to the water which will eventually
come out of aquifers and into our tap water. Many of
these chemicals cannot be removed from the drinking
water supply or from the crops that are harvested from
contaminated fields. The risks to human health are
tremendous.
Throwing away items that could be recycled diminishes
energy, water, and natural resources that could be saved
by recycling.
Did you know...
• For every ton of paper that is recycled, the following
is saved: 7,000 gallons of water; 380 gallons of oil;
and enough electricity to power an average house for
six months.
• You can run a TV for six hours on the amount of
electricity that is saved by recycling one aluminum
can.
• By recycling just one glass bottle, you save enough
electricity to power a 100-watt bulb for four hours.
The more we throw away, the more space we take up in
landfills. When a landfill becomes a “landfull,” taxpayers
have to build a new one. The less we throw away, the
longer our landfills will last. The amount of taxpayer
money we save by extending the longevity of our
landfills is an important community benefit.

Get Started

The key to successfully implement the Go Green
Initiative and create meaningful environmental change
at your school is to get buy-in and support from parents,
teachers, custodians. and administrators. We’re here to
help you!
First, register with the Go Green Initiative Association
in order to access all the tools, training and funding
opportunities you’ll need to make your program a
success. Once registered, you will be eligible for any
funding opportunities in your area. As resources, grants
and special events are available, you will be notified,
so that your Go Green school can choose from an
ever-increasing menu of options through the Go Green
network.
Once you have registered your school you will
automatically be signed up for our e-mail blasts and
monthly newsletter. As a registered school, you will also
be invited to join our online forum, available exclusively
to our registered schools.
Read the Go Green Planning Guide. This document
provides insight on establishing the foundation of a
program that is tailor-made for your community. By
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following the step-by-step instructions, you will create
the environmental action plan that is best for your
campus.

STEP ONE: Build the Team

The first step is to build a Go Green Team that includes
at least one representative of every sector in the
campus community, e.g., parents, teachers, custodian,
administrators, and, where age appropriate, students.

STEP TWO: Set Goals

It is vitally important to set realistic, measurable goals
as you implement the Go Green Initiative in your school
community. Students, teachers, parents, custodians, and
school administrators participating in the program need
to know what they are working toward and the course to
get there. Use the Go Green Planning Guide to assist you
in your efforts.

STEP THREE: Plan to Evaluate Success

The Go Green Initiative has built-in evaluation tools to
help you track your progress and make changes along
the way, if necessary. By measuring results, you can
motivate participants and show value added to your
sponsors and the community. Before you begin to
implement your GGI program, review the goals your
team has set for itself, and use the Quarterly Progress
Report to gauge the data you need to collect as you
implement the program. Through quantifying and
advertising your measures of success, your Go Green
Team will capture the interest and support of your entire
campus community!

STEP FOUR: Form Partnerships

The success of the Go Green Initiative depends on
the strength of partnerships formed within the school
system and throughout the community it serves. “Build
the Team” provides detailed information on creating
partnerships among parents, teachers, custodians,
students, and school administrators. Here are some
other partnerships that will strengthen your Go Green
Initiative efforts.

Partner with City/County Governments:

The Go Green Initiative is beneficial to children’s
health and their school communities. When Go Green
Teams work to make their campuses environmentally
responsible, there is a natural progression of earthfriendly behaviors into surrounding homes and
businesses. The net effect is that communities with Go
Green schools send less waste to landfills; recycle and
reuse more goods; and make choices that result in a
cleaner, healthier place to live, work, and play.
City governments recognize the benefits inherent in
the Go Green Initiative and are often eager to partner
with local schools. In the Go Green model community,
the city government gave local schools grant funding
in order to implement the program. The Pleasanton
PTA Council drafted a successful Memorandum of
Understanding with its city council when eight of its
schools worked together to implement the Go Green
Initiative in their town. Go to the Go Green Web site for
their template.
More Go Green Initiative Resources:
Public Relations Kit
Support for Principals
Tips for Teachers
Resources for Schools
Links
Best Practices
“All schools prepare our children for the future,
but Go Green schools prepare the future for
our children.”
Jill Buck
Founder of the Go Green Initiative

Partner with Recycling Coordinators:

Identify the recycling coordinator in your community
by contacting the city government office. Contact the
coordinator to learn about relevant ordinances and laws
regarding recycling and any resources that may be
available to lend support to your efforts. The Recycling
Organization Support Spreadsheet will help you identify
what resources they have available as they pertain to the
five principles of the Go Green Initiative.
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CALENDAR
June

National PTA Convention

July

Summer Leadership Seminar

July

Texas PTA Annual Meeting held in conjunction with Summer Leadership
Seminar (odd-numbered years)

September

Texas PTA Connection Day

September 1

Fall deadline for submission of proposed legislative positions and resolutions to Texas PTA

September 30

Early-bird membership reporting date

October 15

“Active” status membership reporting date

November

Emerging Leaders Academy application deadline (online only)

December 1

Membership increase reporting date

December 1

Texas PTA student scholarship application deadline (online only)

January

Texas Legislative Session begins (odd-numbered years)

January 15

Deadline for advancing Reflections entries to be received by Texas PTA

January 15

Texas PTA faculty scholarship application deadline (online only)

February

Rally Day at the Capitol (odd-numbered years)

February

Texas PTA Family Engagement Conference and Annual Meeting (evennumbered years)

March 15

Spring award membership reporting date

April

Statewide Reflections Award Ceremony

April 30

Spring deadline for submission of proposed legislative positions and resolutions to Texas PTA

May 1

Report newly-elected officers to Texas PTA

May 15

Local and Council PTA awards submissions deadline (online only)

May 31

Texas Legislative Session ends (odd-numbered years)
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CONTACTS
NATIONAL PTA

TEXAS PTA DIRECTORS-AT-LARGE

1250 N. Pitt Street
Alexandria, Virginia 22314
Phone: 1-800-307-4PTA
Fax: (703) 836-0942
Email: info@pta.org
Website: www.pta.org

Pierr Castillo
pcastillo@txpta.org
Frances Fass
ffass@txpta.org
Lee Guerra
lguerra@txpta.org
Fred Henley, J.D.
fhenley@txpta.org

TEXAS PTA
7600 Chevy Chase Drive
Building 2, Suite 300
Austin, TX 78752
Phone: 1-800-TALK-PTA
Fax: (512) 332-9326
Email: txpta@txpta.org
Website: www.txpta.org

Dr. Sylvia Reyna
sreyna@txpta.org
Neil Shelby
nshelby@txpta.org
Dr. Greg Smith
gsmith@txpta.org

TEXAS PTA OFFICERS

Membership Chair
membershipchair@txpta.org

President
president@txpta.org

Parent Education Programming Chair
parentedprogrammingchair@txpta.org

President-Elect
presidentelect@txpta.org

TEXAS PTA STATE OFFICE DEPARTMENTS

Secretary
secretary@txpta.org

Communications
communications@txpta.org
Finance
accounting@txpta.org

Treasurer
treasurer@txpta.org

Member Services
membership@txpta.org

Vice President Field Service
vpfs@txpta.org

Programs and Resource Development
programs@txpta.org

Vice President Leadership
vpl@txpta.org
Vice President Membership
vpm@txpta.org
Vice President Programs & Resources
vppr@txpta.org
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RESOURCES
Texas PTA is committed to providing our volunteer leaders across the state with the knowledge and skills they
need to be successful in their role within PTA. Access to quality educational resources is a key component in
supporting this success, as well as continuing to build strong Local and Council PTAs.

FOUNDATIONS

FOUNDATIONS courses provide a broad overview of “what” PTA is, and share important information that
every PTA leader should know. In addition to the courses offered for all board members, Texas PTA has also
created a series of brief FOUNDATIONS courses that provide general information for many Local PTA board
positions.  It is important to note that these position-specific courses are not meant to be comprehensive training,
rather a quick review of each position for newly-elected or prospective nominees. Other than FOUNDATIONS:
Leader Orientation, all FOUNDATIONS courses are web-based presentations
ALL BOARD MEMBERS
• Council PTA
Board Orientation
• Inclusiveness
• Leader Orientation
• Local PTA
Board Orientation

POSITION SPECIFIC
• Arts in Education
• Communications
• Environmental Awareness
• Fundraising
• Healthy Lifestyles
• Historian
• Legislative Action

•
•
•
•
•
•
•

Membership
Parent Education Programs
Parliamentarian
President
Secretary
Treasurer
Volunteer Coordinator

BASICS

The BASICS series contains detailed information to support volunteer leaders in their specific board position.  
Texas PTA strongly encourages every board member to attend a BASICS course for their own position, as well
as any other related positions.
BASICS courses are currently available for face-to-face presentations during Summer Leadership Seminar and
through your Council PTA or Field Service Representative, as well as scheduled web-based trainings hosted by
Texas PTA. In addition to the training presentation, all BASICS courses have a companion Resource Guide and
Quick Start Guide. These guides are available for free download from the Texas PTA website or for purchase
through Texas PTA’s online store. Courses marked with an asterisk (*) will debut in Summer 2014.
•
•
•
•
•

Arts Education
Communications
Environmental Awareness*
Fundraising
Healthy Lifestyles

•
•
•
•
•

Legislative Action
Membership
Parent Education / Programs
Parliamentarian
President

•
•
•

Secretary
Treasurer
Volunteer Coordinator*

SPOTLIGHTS

PTAs have many unique programs, processes and responsibilities as healthy, thriving non-profits.  SPOTLIGHTS courses offer an in-depth review of some of these most important and recurring PTA functions.
SPOTLIGHTS courses are available during Summer Leadership Seminar and through on-demand, web-based
presentations hosted by Texas PTA.
•
•

Bylaws and Standing Rules
Conducting a Meeting

•
•

Financial Reconciliation
Nominations and Elections
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NOTES
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